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The New York City Fire Department (NYCFD) is one of the many departments in the New York City government which offers industrial rescue, fire protection, response to chemical, biological and radioactive risks, and any urgent medical services in the five regions of the New York City. It is commonly known as the Fire Department of the City of New York (FDNY). It is the largest fire department in the United States and holds the second position in the world after the (TFD), Tokyo Fire Department. Like many other departments in the world, the FDNY is structured in a paramilitary manner. Statistics shows that the FDNY employs almost 20,000 employees whereby, about 12,000 are uniformed firefighters and about 5000 uniformed paramedics and inspectors. It is also estimated that the department serves about 9 million residents in an area of about 300 square mile (Dearstyne, 2007). For many years, the Fire Department of New York has become one of the daring and most important public departments in the city, and the country in general. It’s long and always evolving history has not been an easy journey all through but has also faced a handful of challenges. 
History

The Fire Department of the New York has its origin dating back to the 1600s during the Dutch colony. During this time, it was made up of just volunteers. Between 1600 and mid-1800, the department did not have proper structures and all those worked in it were volunteers. Fire fighting was mainly through buckets, but later advanced to the use of hand pumps after fire alerts were made through clattering of wooden poles (Otis, 2017). History reveals that FDNY was officially established in 1865, when the Metropolitan Fire Department (MFD) was created. The Engine Company Number 1, the department’s first specialized unit was tasked in the thirty first date of July in 1865, at the Four Centre Street in Manhattan. During that time, there were no fire fighting engines, and the first ladder trucks to be used were horse pulled and they normally carried wooden ladders. In 1870, the department changed from its initial name, Metropolitan Fire Department after it was transferred to the control of the municipality. It was changed from MFD to the current FDNY. In 1898, the New York City took over the FDNY and began to oversee the fire services in its new regions of Brooklyn, Queens, Manhattan, Staten Island and the Bronx (Izbicki, et 2007). 
Before the establishment of the FDNY in 1865, the fire fighting methods were too local and could not stretch far. As the population continued to grow faster, the volunteer power was quickly surpassed by the demand for fearless and skilled men to fight the prehistoric attacks of fire. Due to the loss people incurred after fire attacks, there was an invention of fire insurance for compensations. However, the burden was too much for the insurance providers and they had to push the city of New York to establish a fire department that would be run and funded by the government. The pressure from the insurance providers and the increasing demand led to the establishment of Fire Department of the New York. After its establishment, there was a great change in service delivery in the department. The organization began to use advanced technology in fire fighting such as custom tools and wagon drawn pumps unlike before. In addition, the department has continued to change and advance more and more since then (Dearstyne, 2007). 
The NYFD has ever since grown to a huge organization making it the second largest in the world, just after the Tokyo Fire Department (TFD). Having such a significant and still shifting history, the department has a massive museum. Its museum has more than 10,000 artifacts of all kinds and different pieces of memorabilia. In the nineteenth century, the New York’s fire department continued to grow and advance in its effectiveness (Otis, 2017). Initially, the department had not yet embraced diversity in its firefighter. It is not surprising to note that all firefighters were white men, but in the beginning of the nineteenth century, the narrative was changed. Brenda Berkman and Wesley Williams changed that history and made their way to the department paving it for the minorities to also take part in the department. Williams joined the department in 1919 although he faced a lot of obstacles because at that time, America was really full of discrimination against Blacks. However, he beat all odds and managed to secure himself a position in the department (Nuwayhid, Stewart & Johnson, 1993). Many white firefighters did not see it right for them to work with a black person and they applied for transfers while others resigned, including the captain of Engine 55 in Manhattan. Williams however, persevered everything and proved himself able leading to his promotion. In 1938, about forty black people had joined FDNY and they all came together to flee from any injustice they would suffer in the firehouses. Brenda on the other hand was the first female firefighter and the one who cleared the way for other women to join FDNY (Dearstyne, 2007). 
In 1996, the fire department managed to come together with the Emergency Medical Service, hence growing even more. This made the department to be stronger to respond to any kind of tragedy. The department has really grown over the past centuries. To date the FDNY proudly hosts about 255 stations across the five regions of the city. It has saved uncountable number of lives, as the firefighters gave the definitive sacrifice of surrendering their lives in order to save others. Looking back to history and statistics of fire incidences in the New York City, it is evident that without the FDNY, a lot that the city boasts of would be history to write about (Schwirtz, 2013). 
Problems
It is worth noting that nothing becomes great smoothly. Despite growing to become a giant department not only in America but also in the world, the FDNY has faced a handful of problems. However, through these problems, the department has been able to realize certain things and change for the better. One of the greatest problems of the FDNY was discrimination of the black people (Scoppetta, 2004). For a very long time, the department was dominated by the white people and they did not believe that a black person had the right to work in the department. A close look at Wesley Williams shows that one of the challenges that the department had was locking out useful skills due to discrimination. In addition, gender discrimination was another problem that the FDNY faced (Cannon, 1977). 
Working as a fire fighter is one of the very risky jobs one can do. It involves one giving up his or her life for that of other people. For many years, the FDNY did not have advanced tools that its personnel could effectively use to protect their lives as they save others. Therefore, exposing their lives was a major problem because many of them lost their lives. For example, in the September 2001 tragedy, when the Twin Towers was crashed, the FDNY lost more than three hundred firefighters as they were trying to save people from the building. Apart from lack of sufficient protective gear, the department faces the problem of limitations in communication. The department does not have sophisticated communication devices which can operate from anywhere. Majority of the communication radios used in the department are unreliable in some places like in very tall building like the Twin Towers. For example, the radios used by FDNY during the September 11 incident were unreliable because they did not connect to their signals. This made communication too difficult hence slowing operations (Schwirtz, 2013). Communication problem is one of the major problems in FDNY because every unit needs to communicate with the other for a quick and easy flow of operations and to save lives of both the firefighters and those being saved. In the September 11 tragedy, many fire fighters lost their lives because of the breakdown in communication (Nuwayhid, Stewart & Johnson, 1993). 
Apart from communication and discrimination, any unrest politically would be a great problem to firefighters. For example, 1970s is regarded as a very problematic decade for the FDNY because the financial crisis in the city together with increased social and political disorder led to increased rate of fire incidences. Statistics reveal that by 1970, fire incidences grew at about 100 percent from the number recorded in 1961. Particularly, flammable fires were increasing at a very fast rate. Nevertheless, the FDNY made certain adjustments in its communication and technology units to control the fires. The department increased the number of alarm boxes and established community programs which ensured that no malicious fake alarms were made. This worked well for them because the number of fake alarms and fires reduced drastically by 1980s (Cannon, 1977). 
Use of drugs and alcohol is another problem that affects the FDNY. After a tragic event, the firefighters are always the first responders and they really encounter horrible scenarios at times. To ease the effects of such events, many of the firefighters turn to drugs and alcohol. For example, after the terrorist attack in September 11, the FDNY’s employee assistance program realized an increase in alcohol and drug abuse cases among the workers because many of them were struggling to come into terms with the highest number of deaths of their colleagues. Not only after the September 11 incident, the issue of drug and alcohol abuse has been a problem to the Fire department for quite a long time (Scoppetta, 2004). The department has always to deal with the problem because incase another tragedy happens at that time, it would be very hard for the personnel to handle. Before the establishment of FDNY, the issue of professionalism was a problem that really bothered the department but with time, it was taken care of and the department keeps improving as time goes by (Cannon, 1977). 
In conclusion, the New York Fire Department came in handy for the better of the New York City and its regions and America at large. It started with volunteers who offered rescue services in times of tragedies and later became the Metropolitan Fire Department (MFD). Fire outbreaks increased as the population increased leading to a demand to professionalism in the department and more skills. This led to the establishment of the FDNY in 1865, which came up with numerous changes such as use of technology and advanced tools. Later black people joined the department, which was initially made of all white men. The blacks were led by Wesley Williams. This also saw the entrance of females in the department too. Although the department has been able to grow to become second largest in the world after the Tokyo Fire Department, it has faced numerous problems. Problems such as communication limitations, racial and gender discrimination, lack of sufficient tools and alcohol and drugs abuse have been some of the major problems faced by the department. However, despite the problems, the department has been able to do great things in ensuring that New York City is at its current standard. 
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